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QGMI s a global infrastrdcture group
specialised .in the development, structuring
and implementation of civil engineering and
construction projects.

Based in Madrid, Spain, with subsidiaries in
Sweden, the United Kingdom and Germany,
the Group is committed to clients expectations
and has capacity todimplement high
complexity projects, undertaking the full range
of activities from design and inception to
commissioning and handover, as well as
procurementand construction.

To complement our service, we assist clients in
structuring financial solutions that meet their
needs, in line with strict international
sustainability requirements.

MISSION

Promote the development and financing of
sustainable infrastructures and services in
emerging economies.

VISION

Ac tiveESE O N L HUFFESCERESItisit o | o B
Development Goals delivering financial,
technological, legal and cultural knowledge
to all key stakeholders on implementation of
IR FRaStrUcilre projecisMna. s emac'e s ™sin
emerging countries.
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he Government of Ghana through the

Ministry of Roads and Highways

represented by the Department of
Urban Roads (the Project Owner) intends to
resurface approximately 100 km of roads
within the Tamale metropolitan area,
Damongo, Yendi, Nalerigu, Gambaga and
Walewale.

The scope of works shall cover: :
Resurfacing selected streets in Northern . ] uk, ¢
Ghana, which is aimed at reducing vehicular | e Segn ¥ L R _ ® I E&um road link to

maintenance, eases traffic congestion and | use this road very often and

thus reduces its negative impact. The INng fthe road, | can | the quality
resurfacing operations will include leveling, . ! A . | use it. | think it'Is good value for
overlaying and road marking. [t willbe carried | j B | : — money. I'he road is well fixed and if I'm going
out in an urban environment and will involve = _ | ‘ nr to grade the work, | will grade it 100 over 100.
the road resurfacing being done on a rolling | S

basis.

The Project will help to improve regional
connectivity in the Northern Region and
involve the rehabilitation of about 100km of
feeder roads in the urban area as well as
linkages in the agricultural belts, providing
access to markets and supporting the
agribusiness and the region s overall
development.

The accumulated quantity executed by e - f HUdU H
December 2021 was 642,931.27m2, - : ' ' Road User
corresponding to the rehabilitation of 66.76 < il \ Imaproducto Tanr olled in 201/and &
km. The works have been developed in a | 2020. I'm currently n the‘bllc Relation§®
78.35% up to date. : s i fortunately — ol was fixed rece
._ oy, . really happy.abot QIS road network
had a-lot of - |
thankfully itk

aboutth'@-
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The Stadium Road is one of the busiest roads in
Tamale; this is because it is the major road
leading to the Industrial Area through to the
Kumasi-Accra Road, which is the major exit
road out of the Northern Region into the
southern part of Ghana. This makes it a very

: ’”‘,,» important road for commercial activities in the
g Region.
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Prior to the upgradeof the road: Sk
suffered some wear and tear leading to
damage of some parts of it. The road
developed potholes, which made it difficult
to ply and unsafe for motorists to use. After
the upgrade of the road, motorists are now
saferand can use it with comfort.




Community Relations Officer for the
Streets of Tamale Project

The Project covers the rehabilitation and
upgrade of some selected streets in
Northern Ghana, the Northern Region, the
Savanna Region, and the North -East
region. In the North-East Region, the
project is supposed to be undertaken on
some selected streets in Walewale,
Gambaga and Nalerigu. So far

been upgraded.

approximately 32 kilometers of road have




QGMI takes its corporate social
responsibility very seriously. As a result, it
has undertaken some Corporate Social
Responsibility programs.

In the month of August, the company held a
malaria and road safety campaign in one of
the schools (Fatihi College) along the
stadium street. The Social Relations Officer
invited the Safety Officer and the Site
Doctor to educate students and raise their
awareness of malaria and road safety with
an emphasis on pedestrian crossings.
Brochures educating the public on the
causes of malaria and how to prevent it
were also distributed to them.
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On Saturday, 7th August
2021, The President of the
Republic of Ghana H.E
Nana Addo Dankwa
Akufo-Addo ended his 2-
day working visit to the

Northern Region with a *

visit to the site of the
Streets of Tamale (Phase Il)
Project. The aim of his visit
was to inspect the

progress of the works on -

the asphaltic overlay in

sections of the road = M

network in Tamale.

The President was taken
through some of the

completed roads and

those that are yet to be
done.
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PROJECT
UPDATE

Phase II of Tamale Airport Project

Development of
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Mr. Mawugbe
supervises all the
iImplementation

works of the MEP
and ensures that all
MEP works are
executed in

o ..,;:rﬂ!m/f/ % ff S = 4 : O | contformity wi

Y international

""'y.,., standards.

é:;';-','."ﬁ; i Godfried Komla Mawugbe
' ;',i,...:{,;,l Consulting Supervisor responsible for MEP Installations

@ The MEP activities under the Tamale Airport
Project comprise HVAC installations, hydraulics
(water supply, reticulations, and distribution),
Electrical Installations including the
construction of eight (8) Power Substations,
Internal and External Lighting Distribution
Network and the Installation of Street Light
System:s.

The Security and Telecommunication Systems
include all Surveillance CCTV installations,
Public Address Systems, Access Control
Systems, Fire Detection and Alarm systems and
IT LAN infrastructure Systems. Security and
Telecommunication Systems are expected to be
coordinated with other system suppliers like
Baggage Handling, Screening and Airport
Systems so as to cumulatively ensure a better
deployment of all related systems needed for
the running of the airport.

——

Access Road
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Sustainability
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ustainability is an essential part of our

business strategy and is currently

being integrated into all our key
processes, so that we can perform our
activities in a more responsible and future-
oriented way.

At QGMI, we base our strategic actions to
achieve business objectives under the
Quality, Safety, Occupational Health and
Socio-environmental management, which
ERC O MM ITESIEREe  the continuous
improvement of processes, products, and
services, tQ SQlidate corporate

objectives, i ’""’. Work, Reliability,
Quality a
values. m\

5 \non-negotiable
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At QGMI, we strongly believe that everyone
should get home safely at the end of each
working day, and we strive to ensure that our
activities support the development of
communities while causing no lasting harm to
the environment. That is why we embed
Health, Safety and Environment (HSE) in
everything we do. HSE is about more than
numbers, processes, and procedures. It is
about looking out for one another and
ensuring that every person has put in place
environmental protection measures. For us,
there is no greater reward than knowing our
efforts kept everyone involved or affected by
our activities free from harm.

We recognize safety as one of our salient
values and put the safety of people—from
our employees to contractors and
visitors—first. We are also committed to
protecting and promoting the wellbeing of
the people who work forand with us.

We have been enhancing our Environmental,
Health and Safety Management System. As
part of this, we have also been working to
standardize our safety, health, and
environmental compliance processes. Our
approach is based on global best practices and
seeks to meet or exceed regulations.

Safeguarding the occupational health and
safety of our employees, and of the employees
of contractors under the direct supervision of
QGMI, involves preventing occupational
accidents and occupaticna  SIIREESE-.
assessing potential hazards, ensuring
comprehensive risk management, and
creating a healthy working environment.

The aim of this training was to equip the company's drivers with enhanced
knowledge and skills in defensive (safe) driving that would enable them to drive
safely in the discharge of their duties.

The drivers were taken through a variety of topics outlined in the course outline.
There was a high level of co-operation from the drivers who engaged the trainer in
a number of guestions from the video presentations about the ABS / EBS Braking
system, driver inspection checklist, vehicle transmission systems and many more.

The training afforded the drivers the opportunity to clarify doubts regarding the
mandatory driver checklistand notable vehicular concerns that border on safety.

The second and third day involved field practical sessions for the trailer and tipper
drivers.

Drivers were individually given QGMI checklists to identify and complete. The
trainer noticed this was not regularly done by some drivers and that this training
reinforced the need to complete and submit checklists.
During this session, drivers were
also introduced to dashboard
display symbols and its meanings.
The trailer drivers were introduced
to the ABS/EBS activations and
deactivations. The trailer and tipper
drivers were also introduced to the
appropriate bucket loading and
offloading technigques. In addition,
the drivers were cautioned to always
check the surroundings of the
vehicle before finally moving and
the regular draining of the airbrake
chamber intrailerandtipper trucks.

, before
I, but I've
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HSE Coordinator

In my department, we are striving
toward achieving the zero-incident

objective. We are also trying as much
as possible to ensure that our activities
have no harmful effects on the
environment. We are striving to
achieve our objective in line with
international best practices and the
best of sustainability requirements, so
we actively engage our employees
through constant training as well as
sensitizing them on the hazards they
could encounter on the job and try as
much as we can to get them in line
with our objective.

As a construction company, we are
aware of the air quality impact, the
noise impact as well as biodiversity
impact that can arise from our project,
so we constantly monitor our activities
to ensure that these impacts can be
brought down to the barest minimum
in order not to cause any form of
environmentaldegradation.

In the core of every management

" [ system lies continued improvement.
E NWRO N M E NT ; > ) We will continuously improve to
) : M ensure we achieve the best of

standards.
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FAMILY PLANNING TALK
AT LANGA COMMUNITY |

)

) The various types of family planning methods have
o advantages and disadvantages and may not be
suitable for everyone based on your fertility wishes
and medical background. You may have to discuss
with your primary health care provider in order to
choose the suitable method for you.”

T '
f
‘/ 'y

He also emphasized that the condom is
the only family planning method which
also protects individuals against sexually
transmitted infections (STls) if used
correctly.

At the end of the health talk, condoms and
educational materials on family planning
were distributed to participants. They were
encouraged to speak to the primary health
care providers if they had any further
queries on family planning. Participants
expressed their profound satisfaction with
the program and recommended that it
should be sustained, which was
confirmed by the team. A good way to get
to know the problems and concerns of
the communities and which we will
certainly replicate in other places.
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As part of the activities marked out in the QGMI STI's Prevention Program, a training program
was organized for volunteers from the company's staff and the communities affected by the
project. The training was aimed to equip volunteers to serve as peer educators so that they
can act as the forefront of the campaign towards prevention of STIs.Based on the goal of the
STl Prevention Program the following theme was couched for the training: "Preventing STIs
— Your role, My role”. As participants, they would better understand the needs of their
communities and colleagues and be more effective in delivering knowledge on sexual
health that will lead to behavior change. They would also serve as lead points during
community outreaches. Training peer educators will further ensure that the message drive
of STI prevention remains in the communities long after the STI Prevention Program is
officially closed.
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LIVELIHOOD RESTORATION PLAN

Steering Committee & the Community Livelihoods
Committee meetings

i
,,,,,,
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Along the project, meetings have been organized between Ghana Airport Company
Limited (GACL), QGMI and the communities to have overviews on the project and
discussionson:

1. Livelihood Restoration Planimplementation;
2.Agricultural Support Program;

3. Grievance Management Process;

4. Employmentoflocals.
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FINANCIAL LITERACY
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SUMMARY OF TRAINING ORGANIZATION

KEY ACTIVITIES PART 1 TRAINING OUTLINE
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ORGANIZATION AND PARTICIPANTS TRAINING METHODS USED TRAINING QUTCOME
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otk e 152 participants, Female Arport E i ‘-
Pty 2021 i . .ﬂ
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&% Femalos B3 Males maderation
i AN +  Parmiipant’s experience thanmng

It was the overall expoctation that househalds
would have increassd knowledpe 10 enable them
emakr  informed financhal  deciions  regarding
thelr  compensation. and regular sources of
e
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SUSTAINABILITY

TRAINING
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SHEA NUTS PROCESSIN

ost women in the

communities near the

project are into shea
butter businesses on a small scale. |
In line with QGMI commitment to
support the project affected
communities, a shea nut
processing program was held in
Langa, Nyoglo and Kulmanga
communities with the support of
the Ministry of Food and
Agriculture (MoFA).

The activity includes the provision
of training in shea nut processing
following the harvest. One woman
per household is eligible for training
sessions on shea nut processing. It
is intended to help women
improve their practices and
increase their income earning
potential through value-added
processing.

>



their households due to bad performance of their farms last year. The project started to

distribute a food basket to all 64 Project Affected Households (PAHS)s between August and
November 2021. This is the cropping period and most households' dependent on farming for food
and income, often struggle to feed themselves.

' I Yhe Food Basket Program is an initiative of the project to support project affected farmers and

The distribution of the food basket was organized and held at the premises of QGMI's construction

site in the Tamale airport. The program was fully attended by all PAHs and their female spouses, a
representative of MOFA and GACL and had the support of QGMI's management.

One farmer, Issah Adam, thanked QGMI and stated that “the food-basket is a life saver”. For him, at
the time the delivery was announced some of them were looking and praying to God for the next
meal for their household consumption.

FOOD BASKET PROGRAM

QGMI Amaraba Magazine, 2nd Edition




he food basket

program is an

initiative that is
specifically meant for
farmers that have
been/were affected by
the Phase Il of the Tamale
Airport Project. The
Project think it is a good
idea to help the affected
farmers in order to
\ improve the good

Alhassan Abul Rahman

relationship that exists between the company
and them.

This is our way of saying thank you to the farmers
and the community members for supporting the
Project from the start to date.

This program is supposed to be done one time,
once a month for four months to support
households that have been affected by the
project. This is in additon to other livelihood
restoration programs that have been ongoing
since the start of the project to support the
farmers. This year the rains are quite good and
we are expecting farm produce to do well to
further strengthen the economic situation of
farmers and their communities.



HUMAN RESOURCES AT QGMI ASSUMES THE LEADERSHIP OF
THE PROJECTS AND IS RESPONSIBLE FOR REGULATIONS AND
STANDARDS FOR EMPLOYEES.

comprises 440 ful-time employees and 163 subcontractor

workers. The local workforce constitutes /8% of the total

k'.'. number of employees. The expatriate workforce constitutes 2./% of

1 the total number of employees.

1~ The company aims to create a culture that is based on faimess and

| respect This includes observing and protecting employees from
1 discrimination, harassment, and retaliation.

51 \QGMI promotes and encourages feedback in all directions: from

A supenvisors to employees, between colleagues and from employees

41O supe

I Vor the development of Tamale Airport Phase I, current staff level
\
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e LA 11 1L A
. ' . ' IIH 6l Wile
s m.; : | f.jnu u-ril I‘ Abass Mahama R | come from Kogni, I8 a QGMI worker, and
WITTEE el | 111 h | ”” I"I B |m a helper. In fact, | do a lot of work here.
e TR T ‘[" Every day when | come to work, | make sure
) ‘ll ”' i.h... |'| | ; , ; 1 , i
TR = Rl '™ the supervisor and foreman for the > B | do what is expected of me. Currently 'm
| '" ' It “‘ L group of workers erecting the steel facade | " cutting pavement blocks, initially | was given
el TP LT LY il for the main terminal and the multi-purpose { a manual machine, but when they realized
building, and we are also working on the | its not fast, they gave me the electric one,
glazing of the front and back fagades and all : which has made my work fast and
- - the steel works on the site. S— . enjoyable. QGMI is the company that came
- ' here, and we are benefiting this much, our
vy d ol The working conditions here are cordial, we parents at home, our sisters are all getting
‘ o f",'" R e el taken care of. We have very good the benefits of QGMI. When it comes to
‘ihlll| ‘“ working relationship with the other sub- safety, QGMI is doing the best. They make
ST LR 1 contractors, we work in harmony because ' A sure that everyone comes to work safely
- arpe 1 ' our work is inter-related. Working on the : and goes back home safely. We are very
Y ]} ni Phase Il of the Tamale Airport project is a / B grateful for working here.
| . | e i lo:} '

_,}.;! 1t livji. great experience, we havent had jobs of

; ' such magnitude in steel works here lately, so
it's a very good experience to anyone taking
part in this project.
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The way they are also treating us the workers is very fantastic because we have buses that transport us

from our homes to work and from work back to our homes, and the kind of relationship we have with '
management is so fantastic, we are applauding them for their wonderful job. Most of us were
unemployed and QGMI employed us and our lives have changed. We are praying that QGMI will stay
forever, and we will remain workers.

ar Issah Abubakar Sadik
J It l
g1 1 I'm native of a surrounding airport community and a helper at the construction site. | think this projectis &
] ‘Y I - a monumental project. This area is a Muslim dominated area, so the project will ease our traveling from
“’ . T here to Mecca and | think QGMI is doing a very fantastic job for us the people in the Northern Region,
- r and we have to applaud them for the wonderful job here.
R Al -
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he Environmental Protection Agency (EPA)

IS @ government institution Mandated to

protect the environment in tandem with
all stakeholders. One of our core responsibilities
is to issue environmental permits and to monitor
those permits to ensure compliance to given
conditions on the ground.

QGMI is the contractor that is responsible for
undertaking the rehabilitation and expansion of
the Phase Il of the Tamale International Airport
Project. Our inttial interaction with them about
two years ago was very cordial; the project has
respected all the local environmental protocols.
The project has a designated Health, Safety and
Environment Manager, in the person of Mr.
Sergio Couto who is very active and relates very
well with the EPA office in Tamale.

Since the project commenced activities on the
ground, we have issued six (6) core permits, all
related to environmental issues. They have
renewed them. Every quarter, we go to do
monitoring, and we have realized that they are
complying with the standards. For example, in
the camp site, each facility has a number of bins
which they segregate into: solids, liquids, plastics
and other waste. If you go into the camp site,
you Will see that even in each office, they have
protocols for respecting environmental
regulations. Every aspect of their work is being
monitored by EPA to ensure compliance with
the standards outlined in the schedules attached
to their permits, and so far, so good. We are very
happy and extremely glad to be associated with
a project that is internationally based but locally
functioning and we are happy that such a
project has come to set the standard for other
projects that may not be respecting Ghana's
environmental laws and may be at loggerheads
with us. We have had a couple of technical
meetings with the core team of QGMI and we
are glad about the environmental outputs and
what they are doing in terms of respecting the
status quo. For example, some of the borrowed
pits that were excavated under Phase | of the
project have been rehabilitated, and some
corporate social responsibility honored.

We have also seen that the areas they have reclaimed have all been replanted with trees. They did that in
tandem with the beneficiary communities surrounding the area and the trees are growing and doing
very well. Again, looking at the sand pits, we are monitoring with them, and we are ensuring that things
will go the way we expect them to go. We are very pleased as an agency to work in tandem with QGMI
because if you look at our mandate, it is to co-manage the environment in tandem with all stakeholders
M| has been a very influencing institution. They have done so wel, we respect the way they
respect our and | we will continue to work with them to ensure that the environment is protected
and also to guarantee that life-and properties are safeguarded.

“They have done so well, we respect the way they respect our laws”
Abu Iddrisu - EPA Director, Northern Region
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NTROLLED DRUGS

Throughout the COVID-19 pandemic,
QGMI has implemented a COVID-19
Management Plan for the project. The plan
directed the identification of possible
infected employees and places of contact, in
order to:

. Stop or limit further spread;

ii. Ensure satisfactory communication
between all concerned;

ii. Establish the Chain of Command, and

iv. Maintain continuity of essential services in
a safe manner.

Ongoing COVID-19 vaccination exercise
being carried out by the Disease Control
Unit of the Savelugu Municipal Health
Directorate on the Contractor Site.
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