INTEGRATED
MANAGEMENT
SYSTEM
POLICY

At QGMI we ground our
strategic actions to achieve
the business objectives
under the management
system: Quality, Safety,
Occupational Health,
Social Responsibility and
Environmental aspects,
committed to continuous
Improvement of processes,
products, and services as
well as to consolidate
corporate objectives,
considering:

> Reliability, Loyalty, Quality, and Work as non-negotiable

values:

Maintain an ethical and transparent business environment,
being a social agent catalyst for sustainable development
In the countries where we operate;

Compliance with applicable legislation and regulations as
a fundamental basis for the commitment to quality in the

continuous search for the good international industry
practices,

Hazard elimination and reduction of risks in carrying out
activities to prevent occupational injuries and diseases,
with the commitment of all, seeking to achieve the highest
standards of safety and integrity adopted in our projects;

Participation and consultation of workers on issues
pertinent to the occupational health and safety system;

Contribute to the improvement of the quality of life of
people as a way to expand our positive contribution to
society,

Management of generated waste and prevention of
pollution, promoting rational use of natural resources,
and thus guaranteeing the protection of biodiversity and
ecosystems; and

Satisfaction of stakeholders and to meet their needs by
ensuring engagement with a management of excellence,
costs and due social improvement.
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